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Focused on Interorganizational Relationship(IOR) , this thesis mainly
investigates relations between IOR and IT, coordination of IOR and profits and cost
allocation in IOR which intends to provides new insights on research of IOR .
Generally the maximization of profits is the expectation for IOR and equal
allocations always inspire members and improve their possibilities to join in IOR.
However, to guarantee stabilization and more creation of value for IOR it is necessary
to coordinate members’ cooperation when conflicts occur. In turn, effective
coordination mechanism will makes sure the accurate allocation of profits and cost.
In the chapter of relations between IOR and IT, it firstly introduces past
achievements in the researches of IOR and Interorganizational System(IOS) and then
explains the reasons that why the rapid development of cross-firm cooperation was
happened just after the 1980s. After that, this chapter concludes that IT is just the
necessary conditions for IOR but not sufficient condition, although IT is the bases for
cross-firm cooperation.
In the chapter of coordination of IOR, it is found that the nature of research on
coordination of IOR is to analyze the interdependencies among cooperative members.
Based on the Malone’s research, this chapter firstly classifies the interdependencies
into three categories: structure, semi-structure and non- structure, and introduces three
coordination mechanisms respectively based on the categories. Then this chapter
analyzes the coordination cost. It is found that coordination cost consists of
transaction cost (control opportunism) and cooperation cost(when opportunism non
exists ). At last, this chapter discusses the efficiency of coordination activities and
incentive problems in IOR under the conditions that coordination cost occurs.
In the chapter of allocations, it is found that allocation mechanism is an essential
issue in IOR. This chapter mainly discusses impacts of the power asymmetry in IOR













and lock-in effect form IOS. Then, it respectively discusses the cooperative profits
allocation and cost of IOS allocation on the assumption that there is just one core firm
in IOR. This analysis finds that power asymmetry could makes members’value
creation doesn’t equal the final value that they can control so that it should not be
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